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Annual report 2022

Going with the tides of our times,
Zoi has for a change not bothered to
write the foreword to our annual report

by ourselves, we have simply asked
ChatGPT.



Nothing fundamentally wrong
with the opening paragraph.
Highly general, in a way good for

any environmental organization.

Imprecisions start here. ChatGPT
has too much imagination, the
report does not begin with (don't
blame ‘it’ the report does not yet
exist). Factually wrong are ‘the
renewable energy projects around
the world’; while Zoi promotes
renewable energy as a way
forward but we are not implement-
ing projects on the ground. This
imprecision - assuming that what
we are talking about we also do -
is quite persistent throughout the

foreword.

The same here, ChatGPT misses
completely our nature of ‘preach-
ers’ working on information for
policy development and action
but NOT directly working with
farmers and food producers (ex-
cept in our own gardens but this

is beyond Zoi).

Dear ChatGPT,

Write an Editorial of 500 words for the
Zoil Environment Network Annual Report 2022...

Seconds later...

As the world continues to grapple with the
effects of climate change and the urgent need
to preserve our planet, organizations like
the Zol Environment Network play an increas-
ingly important role in promoting sustaina-
bility and protecting the environment. The
Zoli Environment Network Annual Report for
2022 showcases the organization’s commitment
to environmental stewardship and its efforts
to make a positive impact on the world.

The report begins by highlighting Zoi’s ongo-
ing work to promote sustainable development
and combat climate change. One of the organ-
ization’s key initiatives in this area is its
support for renewable energy projects around
the world. Through partnerships with local
communities and businesses, Zoi is helping
to increase access to clean energy and reduce
reliance on fossil fuels.

The report also emphasizes Zoi’s focus on
promoting sustainable agriculture and reduc-
ing food waste. By working with farmers and
food producers, the organization is helping
to ensure that food is produced and distrib-
uted in a way that is both environmentally and
socially responsible. This includes efforts
to reduce the use of harmful pesticides and
fertilizers, as well as initiatives to encour-
age more sustainable farming practices.



Another important area of focus for Zoi is the
protection of biodiversity and the preserva-
tion of natural habitats. The report details
the organization’s work to conserve and restore
ecosystems around the world, including efforts
to protect endangered species and promote
reforestation. Zoi’s work in this area is cru-
cial for maintaining the health and resilience
of our planet’s ecosystems, which in turn sup-
ports the well-being of all living things.

In addition to its environmental work, the
report highlights Zoi’s efforts to promote
social and economic development in communities
around the world. This includes supporting
education and job training programs, as well
as providing funding and resources to small
businesses and entrepreneurs. By helping to
create opportunities for economic growth and
development, Zoi 1is working to build more
sustainable and resilient communities.

One of the key themes that emerges from the
report 1is the importance of collaboration
and partnerships in achieving environmental
and social goals. Zoi’s work relies on the
cooperation and support of a wide range of
stakeholders, including governments, busi-
nesses, and local communities. By bringing
these groups together and fostering dialogue
and collaboration, Zoi is able to achieve
greater impact and make a more signifi-
cant contribution to a sustainable future.

Overall, the Zoi Environment Network Annual
Report for 2022 is an inspiring testament to
the power of environmental stewardship and the
potential for positive change in our world.
Through its work to promote sustainability,
protect biodiversity, and support social and
economic development, Zoi is making a real
difference in the 1lives of people and the
health of the planet. As we continue to con-
front the urgent challenges of climate change
and environmental degradation, organizations
like Zoi will be crucial in forging a more

sustainable and equitable future for all.

Interesting, how the
programme wades
through all the Zoi
themes, in this para
biodiversity and

ecosystem restoration.

Zoi Analysis

While we are impressed by ChatGPT’s
speed in fulfilling simple tasks, we are
not particularly thrilled with its quality.
Looking at the highly generic blah, blah,
blah results, we wonder whether man-
kind — and the UN - has routinely used

TGRS | RN type of tool. The algorithm seems

to have been programmed to behave
like an unabashed flatterer, dealing out

flattered to get so
much credit for things

(0 EIGVE £ et lots of credit we don't really deserve.

We see some real weaknesses in the re-
sponse to our simple assignment.

because in general we
try to avoid being a

‘bragging organization’.

1. dealing with precision, specificities,

numbers: except for the year 2022
the foreword is totally devoid of num-
bers, which actually are a key element
in any annual report.

This and the next
para are very vague
and would applie
to any organization
working in sustaina-
bility. But then, the
bot may have found

2. particularly unsharp in terms of
Geographies, Zoi is working in very
this sort of infor- distinct core reg|(?ns arﬁd count.rles
of engagement, including Ukraine,
Central Asia, the Middle East, none of

them is mentioned in the short text.

mation on our own
website and earlier
editorials (...).

3. the algorithm does not seem to be able to distin-
guish between talking about and actually doing, thus
it translates what we are describing as actually doing it.
This confusion actually is also an issue in our everyday
life as an organization specializing in information and
communication for policymaking but actually very limit-
ed technical implementation on the ground.

4. And, what we considered our highlights in 2022,
e.g. War in Ukraine and Mountains are not reflected
at all. We could certainly provide more guidance or
instructions for better results but actually, this exercise
makes us quite happy: We are not yet obsolete and at
the same time we have a highly interesting discussion
piece for our Annual Report 2022.



Zoi flight emissions

total revenues

project work in progress

operating expenses
project expenses
personnel costs

other operating expenses

35 tonnes 4.5 tonnes 6.5 tonnes 20.8 tonnes
of CO, of CO, of CO, of CO,
2019 2020 2021 2022
[ [ [ [
1'564'016 1'593'078 1'487'340 1'629'962
-121'518 11'928 16'205 5'258
773927 683'860 596'447 702'269
728'848 760'157 748'599 822'926
182'759 137'134 126'089 99'509
UN

EU/EEA

Others

20.8 tonnes

(UN environment, UNECE, UNDP,
UNOPS, WMO)

Switzerland
(SDC, FOEN, INFRAS, SKAT etc.)

.4% World Bank

(OSCE, CAREC, others)



Board members

As per Zoi’s
: Jérg.Balsiger, President — Geneva

environmental .
. Professor, Environmental Governance
policy, all ‘?ﬁset and Territorial Development,
contribution Université de Genéve

was made
via MyClimate.

Yvan.Rochat — Geneva
Secrétaire général,

. Commune de Genthod
myclimate

shape our future

Hanna.Hopko - Kyiv, Ukraine — Until 1st December 2022
Head of the Board of National Interests
Advocacy Network “ANTS”,

Chairwoman of Zero Corruption Conference

Karen.Landmark — Arendal, Norway — From 1st December 2022
Green Strategy Officer Greenstat ASA,
Chair of the Board Greenstat Asia

Staff

Alex.Mackey — Geneva
Project management, analysis and communication

Alexandra.Povarich — Taskhent
Graphic design, climate and biodiversity

Carolyne.Daniel — Geneva
Print and digital design, artistic direction

Dmytro.Averin — Irpin
War impact analysis and data management

Emmanuelle.Bournay — Crest
Cartography and statistical analysis

Firuza.lllarionova — Nicosia, Dushanbe
Field and policy support Central Asia

Geoff.Hughes — Port Townsend
Policy analysis, writing and editing

JD — Kathmandu
Webmaster and social media

Johanna.Zwahlen - Geneva
Project management and analysis

Lesya.Nikolayeva — Geneva
Project management and communication greater Europe

Maria.Libert — Stockholm
lllustrations and graphic design

Marianne.Gémin — Geneva
Finance and administration

Matthias.Beilstein — Schaffhausen
Cartography

Mayra Salazar Volkmann — Geneva
Project management and communication internship

Nickolai.Denisov, Deputy director — Geneva
Analysis, field and the EU

Nina.Saalismaa — Geneva
Global projects and production management

Otto.Simonett, Director — Geneva
Creative thinking and leadership

Rebecca.Jiménez — Geneva
Project management and communication

Viktor.Novikov — Geneva
Project development and management Central Asia



Highlights 2022

annual
In an effort to save paper, ink and report 2022
postage we have decided to make
this year’s edition of our annual -
report quite thin. The QR code will E#;’.E

lead to the all-digital report. 9

ZOl
website We do, however, still highly value
the haptic paper version. Just write
E;ﬂ'ﬁm an e-mail with your postal address
r ] — to enzoi@zoinet.org, and we will run
2 to the Chételaine post office around
L

the corner to snailmail a copy.

Climate change
in the mountains

is intense and is proceeding rapidly. The Adaptation
at Altitude programme collects workable solutions
adopted in mountain areas, and disseminates them as
case studies through its portal for other areas to use
as they see fit.

From global to local

Zoi makes complex global environmental policies
accessible to lay audiences for action on the ground.
Working bottom-up through projects such as the
1 Million Youth Action Challenge, the Adaptation at
Altitude programme, and the mountains of Central
Asia project, Zoi connects local interests to the world.

Ukraine

As one of a handful of organizations monitoring and
mapping the environmental damage of the war in
Ukraine, Zoi is providing a base for future environmen-
tal reconstruction.

What is good

graphic design?

Senior graphic designer Carolyne Daniel reflects on ex-
perience to answer this question with the characteristic

insight, elegance and wit that the Maestra brings to her
collaborations at Zoi.

Zol's engagement in
the Middle East

ranges from building an environmental performance
index for Saudi Arabia to engagement with grassroot
activists in Palestine, where Zoi is helping find ways to
address air pollution and the management of waste
and chemicals.



Zol partners
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Consultative status with UN ECOSOC and accredited with
UNFCCC, UNEA and IOM.

Member of the Swiss NGO DRR Platform, the NDC Partnership,

the BRI International Green Development Coalition (BRIGC),

the Associated Programme of Flood Management (APFM) of the
World Meteorological Organization and the Global Water Partnership.



